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FORMATION OF MOTIVATIONAL MECHANISM IN STRATEGIC
MANAGEMENT OF A DIVERSIFIED ENTERPRISE

The successful functioning of a diversified enterprise requires a well-organized team of workers and well-chosen business
structures for cooperation and integration to provide balanced and effective development of its business units aimed at the maxi-
mum satisfaction of its own interests and achievement of the general goal of the enterprise functioning. The establishment and
support of such relations depend significantly on the effective motivational activities both for the enterprise employees (internal
ones) and its partners (external ones). At the same time, the intensity of the motivational activities for different business entities
depends on the level of their possible influence on the efficiency of the corresponding business entity performance, the level of
coordination and optimality of mutual relations between these business entities, and success of the strategic development of the
whole diversified enterprise. That is, the motivational activities for different influence groups are different depending on the enter-
prise mission, the focus of its long-term goals, the chosen strategic way of the development, and others.

Purpose. Consequently, the objective of this article is to elaborate theoretical and methodical recommendations regarding the
formation of the complex motivational mechanism of the diversified enterprise by grounding and selection of a motivational system
for each influence group attractive for it at a certain point of time (employees, consumers, opponents, and suppliers).

Methodology. To achieve the set objective, the research of this work is conducted using the methods of generalization, abstrac-
tion, analysis, synthesis, and situational modeling. The calculation of the efficiency of the proposed activities of the complex mo-
tivational mechanism is conducted using the methods of factor analysis, effective competition theory, and integral method.

Findings. The research conducted resulted in the definition of the structure of complex motivational mechanism of the diversi-
fied enterprise, description of the features of its external and internal constituents, and formation of the influence groups for each
constituent. Possible ways of the combination of important for the enterprise influence groups are formed and of the main condi-
tions for their use are presented depending on the selected general strategy of the enterprise development.

Originality. The novelty of this article involves theoretical and practical recommendations for the formation, implementation,
and realization of the activities of the complex motivational mechanism for the diversified enterprise.

Practical value. The activities of the complex motivational mechanism for the JV Spheros-Electron Ltd. have been developed.
The key elements of the formation and the methods of realization of the motivational systems for different influence groups of the
enterprise under study have been described. The efficiency of the proposed activities has been calculated which proves their effec-

tiveness, soundness of the development, and necessity of realization.
Keywords: in fluence groups; diversified enterprise; complex motivational mechanism; type of motivational system

Introduction. Considering the modern conditions of the
world economic development, the enterprise success requires
the implementation of the improved systems of strategic man-
agement the efficiency of which significantly depends on a
well-formed team of workers. At the same time, to achieve the
desired success of a company, the formed team and each
member particularly must use their potential to the full (com-
petence, skills, creativity, and so on) aimed at the achievement
of the general goals of the enterprise performance via effective
fulfillment of the strategy of its development. It can be achieved
by implementing the effective internal motivational activities
since low wage level and its late payment lead to the decrease
in the professional and qualification level of the employees,
their moral and creative potential, which further affects the
implementation of new technologies, production reorganiza-
tion, and production of competitive goods.

Besides, the high level of competition in all spheres of the
enterprise performance requires the effective selection of both
interested in cooperation employees and important for its
functioning strategic partners, which can be achieved through
the use of the corresponding motivational tools for their stim-
ulation for cooperation. For example, the efficiency of the en-
terprise performance is significantly influenced by the timeli-
ness, accuracy, specificity of raw materials supply that requires
the selection and keeping of the preferred supplier. Such busi-
ness entities as suppliers, consumers, opponents, or possible
partners are the external side of the general motivational sys-
tem of the enterprise.
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The formation of the external motivational system is par-
ticularly important for the diversified enterprises since in
course of their performance they cooperate with different en-
terprises that depending on the goal of attraction can have a
different level of influence (better competitive position in the
domestic market, entry into international markets, drop in
prices for raw materials, and others) on the development of the
diversified enterprise or its business units, which, in this re-
spect, arouses among the authorities of the diversified enter-
prises interest in and demand for their attraction. Therefore,
according to the chosen general way of the diversified enter-
prise development and the goal of its performance, the rela-
tions with different enterprises or their structural units will be
different. For example, the cooperation with an enterprise to
gain access to some resources for a limited period (when raw
materials are needed) and to attract these enterprises in the
form of a new business unit or the constituent of the existent
business unit for a long-term perspective will require different
efforts to persuade the partners to cooperate. That is, the ex-
ternal motivational mechanism of the diversified enterprise is
a complex of the motivational systems for different influence
groups affecting its development. Herewith, the employees
form a separate influence group.

Thus, the issue of the diversified enterprise’s complex mo-
tivational mechanism formation requires further, more de-
tailed study.

Literature review. Many local and foreign scientists pay at-
tention to the motivation issues; in particular, they:

- offered motivational systems of material incentives of
employees that take into account individual bonus indicators
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[1], measures of the improvement of the labour payment orga-
nization at the modern enterprise 2], awarding specialists and
authorities on the basis of assessing their work results [3], and
the system of motivation based on the innovative system of la-
bour payment [4];

- considered different types of non-material (moral) ways
of motivation [5, 6], models of the motivational system for the
enterprise employees aimed at their development, provision of
a comfortable production environment, and realization of la-
bour potential, formation and support of the motivational cli-
mate in organization [7, 8], and ideal and instructional meth-
ods [9]. Some motivational systems take into account both an
employee’s direct contribution to the enterprise performance
and their personal values that provide the achievement of the
enterprise goals [10];

- offered the systems of complex motivation that can con-
sist of social and economic and social and psychological pro-
cesses and combine the interests of an employee and the au-
thorities [11], combine the methods of moral and material
stimulation [12] or have limited orientation represented
through a systematic approach to the stimulation of the man-
agement personnel activity [13], or divide motivation into in-
ternal and external believing that the external one is created by
incentives and situational factors and the internal one is cre-
ated by motives, needs, and interests [ 14].

The scientists also bring out new approaches to the moti-
vation of the employees that imply the improvement of the
motivational system: based on the key indicators of an enter-
prise development efficiency [15]; based on the formation of
the motivational mechanism of the enterprise strategic man-
agement that combines four constituents of such mechanism
(personnel, financial, marketing, and material support) and
takes into account the number of motivators and demotivators
the analysis and assessment of which allow managing the pro-
cess of MMSEM at each stage of realization of the enterprise’s
selected strategy [16].

However, all the proposed motivational activities are fo-
cused on the enterprise employees, while the motivational ac-
tivities focused on the interested consumers, opponents, exter-
nal partners whose effective activity is no less important for
successful development of the diversified enterprise in the stra-
tegic perspective are out of the scientists’ attention. Thus, mo-
tivation should be applied in all spheres of the enterprise per-
formance where the human factor takes place, which leads to
the necessity of the complex motivational system formation
which would include both internal and external potential zones
of influence on the development of the diversified enterprise.

Purpose. The objective of this research is to elaborate the-
oretical and methodical and practical recommendations for
the formation of the complex motivational mechanism of the
enterprise by way of grounding and selection of the motiva-
tional system for each influence group attractive for it at a cer-
tain point of time.

Research goals are:

- to define and characterize the constituents of the com-
plex motivational mechanism;

- to offer variants (types) of the motivational system de-
pending on the influence groups they are meant for within
each constituent of the complex motivational mechanism and
conditions of their application;

- to form activities for the complex motivational mecha-
nism of the diversified enterprise and calculate their efficiency.

Methods. The application of the methods of analysis, syn-
thesis, situational modelling, and generalization allowed us to
define the constituents of the complex motivational mecha-
nism, outline the main influence groups for each constituent,
form the possible variants of the relation between different in-
fluence groups that formed the basis and promoted the forma-
tion of the complex motivational systems types.

The method of abstraction allowed us to form the condi-
tions of implementation of different types of the complex mo-

tivational mechanism according to the selected general strate-
gy of the diversified enterprise development under the condi-
tions of growth.

The methods of factor analysis allowed us to calculate the
level of efficiency and business activity of JV Spheros-Electron
Ltd. before and after possible realization of the proposed ac-
tivities of the complex motivational mechanism.

The integral method allowed us to calculate the level of
conformity of the formed activities of the complex motivation-
al mechanism with the planned indicators of the enterprise
performance.

The method of effective competition theory allowed us to
define the effect of realization of complex motivational mech-
anism activities of JV Spheros-Electron Ltd. on the enterprise
competitiveness.

Results. The complex motivational mechanism consists of
the external and internal constituents each comprising the
motivational systems for particular influence groups that are
part of the corresponding constituent. Herewith, the influence
groups can be defined by different classification features: loca-
tion (external or internal); interaction variants (cooperation,
integration, or partnership); level of influence (intensive,
moderate, or low); enterprise interest (significant, moderate,
or low), and others.

In this article, we study the influence groups depending on
their location and, consequently, form the motivational sys-
tems for employees, consumers, opponents, and suppliers.

Thus, the basis of the complex motivational system of a
particular enterprise at a particular point of time depending on
its type of performance and selected by its strategy of further
development will be one of the possible variants of relations
between the elements of each system that will consist of differ-
ent influence groups: Suppliers — employees; Suppliers — cli-
ents; Employees — clients; Suppliers — employees — clients;
Opponents — employees; Opponents — clients; Opponents —
suppliers; Opponents — suppliers — clients; Opponents — sup-
pliers — clients — employees; Opponents — employees — cli-
ents; Opponents — employees — suppliers.

The volume of the motivational activities for a particular
group will depend on the level of their possible influence on
the performance of the diversified enterprise or its business
units and the necessity of their attraction for the effective de-
velopment of this enterprise in the strategic period. The fea-
tures of each type of the motivational systems for different in-
fluence groups are presented in Table 1.

Table 1 shows that each type of the motivational system
has its pros and cons, however, each of them is valuable for the
enterprise at a particular point of time when the corresponding
influence groups are interested in cooperation with the diversi-
fied enterprise.

Joint Ukrainian and German enterprise Spheros-Electron
Ltd. was chosen for the formation of the complex motivational
mechanism. The German founder of the enterprise is Spheros
GmbH firm known as Webasto Bus GmbH and the Ukrainian
founder of the enterprise is PISC Concern-Electron.

Spheros-Electron offers air and fluid heaters of different
types used in motor-cars and trucks, buses, agricultural, mili-
tary, and special vehicles, yachts and boats, conditioners for
different types of automotive vehicles, installation of “Webas-
to” ventipanes, and service maintenance of its products [17].

The abovementioned enterprise was chosen based on its
proper conditions for the formation and implementation of
the complex motivational mechanism activities, in particular:

- it is a diversified enterprise that combines industrial, sci-
entific and manufacturing, trade and service, and financial
structures;

- JV Spheros-Electron Ltd. has a well-organized personnel
policy that promotes the development of employees profes-
sional training;

- a significant share of expenses on goods production (over
63 % in 2017 and 55.3 % in 2018) covers the expenses on the
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Features of Complex Motivational Mechanism Types

Table 1

Possible strategies of
Complex the enterprise where
motivational CMM Pros of application of a particular type of the Cons of a particular type of the it is reasonable to
mechanism | constituents complex motivational mechanism complex motivational mechanism implement a
type particular type of the
CMM
External Suppliers — | Well-established relations with consumers, Enterprise personnel have no motivation | Strengthening of
vertically- Clients large sales network that grows constantly, to work, low work efficiency, fast positions on the
oriented decrease in goods cost by means of discounts | personnel turnover, and low quality of market
on raw materials, materials, and accessory labour resources
parts
Raw Suppliers — | High level of labour resources and No development of sales network, thus Backward vertical
materials- Employees realization of labour potential, decrease in the enterprise stagnation in terms of its integration
oriented goods cost by means of discounts on raw performance development via the (backward)
materials, materials, and accessory parts production of additional existent or new
goods
Consumer- Employees — | Expansion of sales network and Income increase is achieved only by Forward
oriented Clients improvement of the enterprise reputation, means of increasing the volume of vertical
high work efficiency produced goods and depletion of labour | integration (forward)
resources, no planning of income growth
by means of goods cost decrease
General Suppliers — | Increase in the enterprise performance Includes time and funds consumption Full vertical
vertically- Clients — efficiency is achieved by means of decrease for the development, implementation, integration
oriented Employees in goods cost, expansion of sales network, and control over the complex
and improvement of labour resources usage | motivational system realization
Horizontally- | Opponents — | Effective improvement of the enterprise’s Disregard of the process of the goods Horizontal
oriented Employees internal processes, the possibility of their final cost setting, avoidance of the integration
optimization, improvement of goods quality | possibility of application of external
or new goods production, access to factors for expenses decrease,
innovations, and so on omission of raw materials strong features
Market- Opponents — | Improvement of positions in the market, Disregard of the enterprise employees, Concentric
oriented Clients coverage of its biggest part, or entry into new | consequently, if the internal motivational | diversification
markets by means of additional possibilities | system was not well-formed up to this
of opponents. Access to some types of raw moment, such combination can lead to
materials or its lower cost since opponents ineffective fulfilment of some processes
can act as suppliers of accessory parts as well | at the enterprise
Raw materials | Opponents — | The possibility of the produced goods price Horizontal
and Suppliers decrease, its quality improvement by means diversification
opponent- of high-quality raw materials
oriented
General Opponents — | Control over goods final cost, the possibility Conglomerate
market- Suppliers — | of entry into new markets, well-organized diversification
oriented Clients goods supply
Generally- Opponents — | The possibility of the enterprise production | Additional expenses on the formation of | Diagonal
oriented Suppliers — | process optimization, production of the effective activities of the complex integration
Clients innovative goods, expansion of the motivational mechanism
enterprise, its agencies, and so on
Horizontal Opponents — | Effective sales system, engagement of new The necessity to divide consumers into Efforts
consumer- Employees — | consumers, additional possibilities of the particular groups so as not to lose some intensification aimed
oriented Clients market development of them by satisfying their demands with | at market develop-
the same methods and ways ment
Horizontal Opponents — | Improvement of goods quality, optimization | Disregard of certain consumers, focus on | Efforts
raw materials- | Employees — | of the production process and decrease in the quality and possible decrease in intensification aimed
oriented Suppliers expenses on goods production, the expenses on goods production can lead to | at goods develop-
possibility of price manoeuvring, additional | the production of overpriced goods and/ | ment
production facilities, and others or excessive parameters for some clients

purchase of raw materials, materials, and accessory parts.
Thus, the enterprise should consider suppliers not only at the
level of Logistics Department but also should consider this
category as a zone of motivational system influence in case of
the partnership with JV Spheros-Electron Ltd. with focus on
the price policy of appealing suppliers that will cause the de-
crease in goods cost and increase in income level of JV Sphe-
ros-Electron Ltd.;

- steady attraction of the enterprise clients in the domestic
market (JSC Cherkasy Bus, PJSC Boryspil Avtoplant, PISC Au-
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tokraz, SE Bus Factory “Bohdan”, and others) and reluctance to
increase their number or improve their quality. Due to the suffi-
cient number of clients at the moment the authorities of the en-
terprise disregard the improvement of their reputation and search
for alternative sales markets for their products which is proved by
low expenses on goods sales (0.25 % in 2017 and 0.09 % in 2018)
and the low share of active and stimulation measures for the
search for new clients and setting reputation among them. It can
indicate the neglect of the effective system of relations with cli-
ents and can lead to the loss of some sales markets in the future.
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According to JV Spheros-Electron Ltd. performance pe-
culiarities and the state of the external environment factors the
best strategy for its further effective development would be the
strategy of full vertical integration, which, based on the data of
Table 1, offers the formation of the complex motivational
mechanism activities on the basis of the relations between the
following influence groups: suppliers, clients, and employees.

Possible activities for the successful realization of JV Sphe-
ros-Electron Ltd.’s complex motivational mechanism are giv-
en in Table 2.

Possible results of JV Spheros-Electron Ltd. performance
after the implementation of the proposed complex motivation-
al mechanism activities are calculated using the indicators that
are affected the most by their realization (Table 3).

They can include 15 % growth of the net income from
goods sales at the account of the sales market expansion (at the
same time the sales expenses have also increased by 10 % due
to the additional advertisement expenses), decrease in prices
on raw materials and other materials by 8 %. While doing the
calculations it was noted that goods cost would increase along
with the increase in sales volume.

The necessity of JV Spheros-Electron Ltd.’s integration
with the suppliers and their incorporation into the enterprise
as a business unit has been considered. However, the first step
toward this goal is the preparation for the appealing suppliers’
selection which includes the check on the appealing at first
sight suppliers through the cooperation with them for a certain
period. Consequently, at first, we considered the cooperation

with some suppliers under the terms of raw materials prices
decrease through the conclusion of the agreement on goods
supply.

All the calculations are done based on the actual data of
the enterprise performance studied in 2018.

On the basis of the Table 3 data, JV Spheros-Electron
Ltd.’s business activity and profitability were calculated with
the possible realization of the proposed complex motivational
mechanism activities and without (Table 4). The values of
some indicators necessary for the calculation of JV Spheros-
Electron Ltd.’s business activity and profitability coefficients
are given in Table 5.

The Table 4 data show a positive effect of the proposed
complex motivational mechanism activities on JV Spheros-
Electron Ltd.’s profitability and business activity, which is
proved by the increased indicators value: assets profitability by
the income from the regular performance before tax imposi-
tion by 74.84 %; own capital profitability by 75.63 %; business
assets profitability on average by 85 %; floating funds turnover
coefficient and own capital turnover coefficient by 15 %.
These data show the intensity of its own funds turnover. Here-
with, the period of the floating funds turnover is decreased
considering the fact of its growth (in 2018 to 2017) up to this
moment.

According to the Table 5 data, JV Spheros-Electron Ltd.’s
net profit has increased from 6048 thousand UAH to 10602.98
thousand UAH after the implementation of the complex mo-
tivational mechanism activities.

Table 2

Actions for Realization of JV Spheros-Electron Ltd.’s Complex Motivational Mechanism

. Current state of the
Constituent of ; .
constituent at the enterprise Key problems resolved by the . . .
the complex . . . Actions for realization of the complex motivational
motivational before the 1mpleme_nta_t10n of proposed _m_o_tlvatlonal mechanism
mechanism the compl§x motl_va_tl_onal activities
mechanism activities
Internal High wage level, good working | No possibility to communicate with | Organization of periodic meetings for the employees
(labour environment, structured work, | a wide range of people, credit for to be able to communicate and strengthen company
resources and | strong relations between achievements is a rare phenomenon | spirit, authorities’ moral credit for the employees’
potential) employees, and professional and only in the form of material achievements, the possibility to improve qualification
self-improvement are among stimulation, no aspiration after the | level within the enterprise for the transfer between the
used motivational factors employees’ achievements and workshops, satisfaction of the need for diversity and
creativity, monotonous work understanding of one’s own role in the company
External The enterprise has a lot of The necessity to decrease goods Optimization of the number of suppliers (selection of
(suppliers) suppliers whose terms it cost by means of decrease in raw the most appealing ones by certain parameters)
accepts and does not demand | materials, materials, and accessory | through the definition of their level of appeal and
their change parts price which can be achieved | calculation of the optimum volume of accessory parts
through the optimization of the for the effective goods production at the enterprise,
suppliers quantitative and consideration of the possibilities of independent
qualitative characteristics production of the necessary amount of accessory parts,
their purchase from third party companies or their
independent production and realization to third party
companies, selection of one of the following variants of
possible cooperation with appealing suppliers: to
include them in the structure of the diversified
enterprise in the form of a business unit or a constituent
of the existent business unit; to act as a consumer of
goods of the corresponding (appealing) suppliers. At
the same time, the enterprise must engage the suppliers
for cooperation employing its own name and through
the representation of such cooperation as a necessary
and privileged one for them (for suppliers)
External Sufficient quantity of clients in | No studies on the needs of Provision of discounts for regular clients, active
(clients) the Ukrainian and foreign consumers and the possibilities of advertisement and promotion of its own brand for the
markets, cooperation with the sales market and client base development of the client base, identification of the
them is carried out based on expansion which increases the risk | strategic area of management (SAM) by certain
the make to order and on the of losing the current consumers in | criteria for a stronger focus on the needs of each SAM,
basis of concluded contracts the long-term perspective due to estimation of their potential and the necessity of
the disregard of the actions that can | further cooperation
keep strong cooperation with them
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Table 3

Results of JV Spheros-Electron Ltd. Performance in Case of
Realization of Proposed Complex Motivational Mechanism

Table 5

Financial Results of JV Spheros-Electron Ltd.’s Performance
Providing Implementation of Complex Motivational

Activities Mechanism Activities
. Actual Value in case of CMM Indicator value providing the
Indicator name, . X . .
thousand. UAH value of | implementation (regarding Indicators realization of the complex
’ 2018 the data of 2018) motivational mechanism
Sales volume 51087 58750.05 activities, thousand, UAH
Raw materials, materials, | 19 823 20972.734 Net income from goods sales 58 730.05
and accessory parts cost Sold goods cost (37 994.083)
Sold goods cost 36 111 37 994.083 Gross profit 20 755.967
Sales expenses 2255 2480.5 Other operating incomes 1327
Administrative expenses (6001)
Table 4 Sales expenses (2480.5)
JV Spheros—Electror.l Ltd.’s Pr.oﬁtability a.nd Business Activity Other operating expenses (676)
Indicators Value with and without Application of Complex — -
Motivational Mechanism Activities Financial result of operating 12925.47
activity (income)
Indicator Deviations Other financial incomes 1
value X
. Other incomes 7
Indicator 2018
20181 with | abs. % Other expenses (3)
1
il cmm Financial result before tax 12 930.46
Profitability indicators imposition (income)
1. Capital (assets) profitability | 0.159 | 0.278 | 0.119 | 74.843 Income tax expenses 2327.48
by net profit Net financial result (income) 10 602.98
2. Own capital profitability 0.238 | 0.418 | 0.180 75.630
3. Business assets profitability | 0.263 | 0.489 | 0.226 | 85.932 To set the level of the complex motivational mechanism
4. Sold goods profitability by | 0.293 | 0.353 | 0.060 | 20.478 ac.tm’tles conformity with the planned 1ndlcat9{s.of .the enter-
sales income prise’s performance we used the proposed activities integrated
- - efficiency index.
5. Own capital pay-off period | 4.189 | 2.389 | —1.800 | —42.970 The internal constituent was assigned the coefficient of 0.5
Business activity indicators since this area is affected the most by the enterprise, and the
6. Assets turnover (turnover) | 1344 | 1.545 | 0.201 14.955 extema} constituent for. each element (suppliers and clients)
was assigned the coefficient of —0.25.
7. Floating funds turnover 1.822 | 2.095 | 0.273 | 14.984 All the indicators are proposed to be evaluated on a scale of
coefficient (turnover) 1 to 10 according to their conformity with the standard and
8. One turnover period of 198 | 172 | 26 | -13.131 planned rate of the enterprise development.
floating funds (days) The results of the calculation of the integrated efficiency
i f h -El Ltd. 1 ivational
9. Own capital turnover 2015 | 2318 | 0.303 | 15.037 mdeﬁ of JV Spheros I?Ctr.on td-’s CompTe’élmgtwaUO"a
coefficient mechanism activities re.a 1zation are glven. in lable 6. )
However, the obtained value of the integrated efficiency

By summing up the given value of the enterprise’s perfor-
mance indicators, we can say that the implementation of the
complex motivational mechanism activities would improve JV
Spheros-Electron Ltd.’s performance.

index of the complex motivational mechanism activities real-
ization does not provide any information about the state of this
mechanism but numeric value unless the corresponding inter-
pretation of the results is given. Thus, the obtained value is
assigned with the following characteristics: from 0 to 3 is a low

Table 6

Estimation Results of JV Spheros-Electron Ltd.’s Complex Motivational Mechanism Activities Conformity with Planned
Indicators Based on Integrated Index

CMM . Rate Weighting | Integrated index
. Indicator

constituent Act. | Norm. factor Act. Norm

Internal Labour potential 7 10 0.2 1.4 2
Internal motivational system efficiency 8 10 0.3 2.4 3

External- Increase in current clients’ orders volume 7 10 0.12 0.84 1.2

Clients Sales network expansion with the help of new clients (their quantity) 6 10 0.13 0.78 1.3

Suppliers The number of supply agreements concluded for 1 year at least 8 10 0.08 0.64 0.8
Decrease in prices for the purchased accessory parts, materials, and raw 9 10 0.17 1.53 1.7
materials (in %)

Overall efficiency indicator 6.19 8
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level of the complex motivational mechanism activities con-
formity with the planned value; from 3.1 to 5 is a medium
level of conformity; from 5.1 to 7 is a high level of conformity;
from 7.1 to 8 is a very high level of conformity of the proposed
complex motivational mechanism activities with the planned
indicators.

According to the values given in Table 6 and their interpre-
tation, JV Spheros-Electron Ltd.’s complex motivational
mechanism activities level of conformity with the planned in-
dicators is high since the obtained value of 6.19 is within the
scope of 5.1-7.

Also, the values of the integrated efficiency indicator given
in Table 6 for each influence group affecting JV Spheros-Elec-
tron Ltd.’s performance can be expressed graphically using the
efficiency triangle (Figure), which demonstrates the change in
the values of the formed complex motivational mechanism el-
ements and helps to compare them with the standard data.
The same efficiency triangle can be constructed using the cor-
responding efficiency indicators of the motivational activities
for different influence groups. The current state of JV Spheros-
Electron Ltd.’s motivational system that does not take into ac-
count the complex approach is expressed on the figure by a dot
since the assessment is made only in respect of the internal
constituent “employees” with the value of 3.24.

The assessment of JV Spheros-Electron Ltd.’s competi-
tiveness is done using the method of effective competition.
Based on this method the most competitive enterprises are
ones that have the best-organized work of all structural de-
partments aimed at the efficient use of the resources. This way
of the competitiveness assessment comprises the most impor-
tant results of the enterprise performance, including the dupli-
cation of certain indicators, and allows understanding quickly
the position of the enterprise in the industry market.

The values of the indicators that characterize the effective-
ness of some constituents (structural departments) of JV Sphe-
ros-Electron Ltd. are given in Table 8. Each indicator value
given in this table is assessed in the following way: 5 points are
given to the indicator that has the value lower than the standard

Internal
constituent
5

= Actual valueintegrated index

Normative value integrated
index

——Value of the indicator without
CMM

External
constituent - =
Suppliers

o\ External
= constituent -
Clients

Fig. Triangle of Efficiency of Implementing JV Spheros- Elec-
tron Ltd.’s Complex Motivational Mechanism Activities

one; the indicator with the value corresponding to the standard
one has 10 points; the indicator with the value higher than the
standard one has 15 points. The main year for comparison is
2018. The calculation results are given in Table 7.

Taking into account that the indicators have a different
level of importance for the calculation of the enterprise com-
petitiveness coefficient (K), their weighting factors were
found in the following way:

For the calculation of the enterprise competitiveness coef-
ficient (Kg) the following formula has been used [18]

Kep=0.15-Pp+0.29 - F+0.23- 0S;+0.33 - Kooy (1)

where Py is the value based on the criterion of the enterprise
production activity efficiency; F is the value based on the cri-
terion of the enterprise financial state; OSy is the value based
on the criterion of goods sales organization efficiency; K is
the value based on the criterion of goods competitiveness;
0.15; 0.29; 0.23; 0.33 are weight coefficients.

The value of the enterprise production activity efficiency

(Pg) has been calculated using the following formula [18]
P;=031-V+0.19-RV+0.4-PV+0.1-EV, 2)

where Vis the item production expenses value in points; RV'is
the capital-output ratio value in points; PVis the goods profit-

Table 7

Results of JV Spheros-Electron Ltd.’s Competitiveness Assessment with and without Application of Complex Motivational
Mechanism Activities

Absolute value of indicators Value in points
Competitiveness criteria and indicators o1 2018 . 2018 2018 . 2018
actual with CMM actual with CMM
1. Enterprise production activity efficiency
Item production expenses, UAH 0.697 0.706 0.646 5 15
Capital-output ratio, thousand, UAH 5.721 2.359 2.713 5 5
Goods profitability, % 43.31 41.47 54.62 5 15
Labour efficiency, thousand, UAH/person 638.285 774.045 890.152 15 15
2. Enterprise financial state
Autonomy coefficient 0.651 0.667 0.667 10 10
Paying capacity coefficient 1.857 2.008 2.008 15 15
Absolute liquidity coefficient 0.102 0.471 0.471 15 15
Floating funds turnover coefficient 1.959 1.822 2.095 5 15
3. Goods sales and promotion efficiency
Sales profitability, % 30.243 29.31 35.329 5 15
Finished goods glut coefficient 0.16 0.18 0.2 10 10
Advertisement effectiveness and sales stimulation coefficient 0.031 0.086 0.060 15 15
4. Goods competitiveness

Goods quality 85 90 90 10 10
Goods price (exemplified by the heater DBW Thermo) 7.65 11.011 10.876 15 10
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ability value in points; EV is the labour efficiency value in
points.

The value of the enterprise performance financial state
(Fg) was calculated using the following formula [18]

Fp=029-Ky+0.2- K, +0.36- K, +0.15-K,, (3

where K, is the enterprise autonomy value in points; K, — en-
terprise paying capacity value in points; K, — enterprise liquid-
ity value in points; K, — floating funds turnover value in points.

The assessment of goods sales and promotion efficiency
(OSp) has been done using the following formula

0Sp=0.38 - Ry —0.39 - Kz~ 0.24 - K, 4)

where R; is the sales profitability value in points; K is the fin-
ished goods glut value in points; K, is the advertisement ef-
fectiveness and sales stimulation value in points.

0.29 and 0.38 are the weight coefficients for the corre-
sponding indicators.

Goods competitiveness criterion (K;) was calculated us-
ing the ratio between goods quality value and their consump-
tion price.

Using the data given in Table 7 and the (2—4) we obtained
the following values of JV Spheros-Electron Ltd.’s competi-
tiveness constituents:

1. Production activity efficiency:

Pz (2018 £)=0.31-5+0.19-5+0.40-5+0.10- 15=6

Pr (2018 with CMS) =0.31 - 15+ 0.19 - 5+ 0.40 - 15 +
+0.10-15=09.1.

2. Enterprise performance financial state indicator:

Fr (2018 actual)=0.29 - 10+0.20- 15+0.36- 15+0.15- 5=
=12.05

Fr (2018 with CMS) =0.29 - 10 + 0.20 - 15+ 0.36 - 15 +
+0.15- 15 =13.55.

3. Goods sales and promotion efficiency:

OS; (2018 actual) =0.38 - 5+0.39-10+0.24-15=9.4

OS5 (2018 with CMS) =0.38 - 5+0.39-10+0.24 - 15=9.4.

4. Goods competitiveness:

K (2018 actual) =90/11.011 = 8.17

K (2018 with CMS) =90/10.876 = 8.27.

Herewith, the enterprise competitiveness coefficient is:

Kep (2018 actual) = 0.15 - 6 + 0.29 - 12.05 + 0.23 - 9.4 +
+0.33-8.17=9.252

K (2018 with CMS) =0.15-9.1+0.29-13.55+0.23- 9.4 +
+0.33-8.27=10.185.

The interpretation of the values obtained was made using
the following scale: K. < 10 indicates a low level of competi-
tiveness; 10 < Koy < 20 indicates a medium level of competi-
tiveness; Kqz > 20 indicates a high level of competitiveness.

According to the results obtained, we can conclude that JV
Spheros-Electron Ltd.’s competitiveness does not reach the
medium level without the implementation of the complex mo-
tivational mechanism activities and equals 9.252. However, in
case of the complex motivational mechanism activities imple-
mentation, JV Spheros-Electron Ltd.’s competitiveness can,
for the same period, increase by 10.08 % and, consequently,
cross the medium level line.

Thus, it can be concluded that the implementation of the
complex motivational mechanism activities into JV Spheros-
Electron Ltd. is beneficial and leads to the growth of the finan-
cial and business activity indicators and its competitiveness
growth that further provides the strengthening of the enter-
prise positions in the market and development possibilities for
new markets takeover when considering more efficient (more
sound) motivational activities for the influence groups (clients,
employees, and suppliers) under study.

Conclusions.

The proposed complex motivational mechanism consists
of the external and internal motivational systems (constitu-
ents). Each motivational system is developed for certain influ-
ence groups depending on the strategic way of the diversified
enterprise development.

Depending on the combination of certain influence groups
at a certain point of time, the types of the complex motiva-
tional mechanism have been proposed and characterized and
the conditions (general development strategies) where this or
that type of the motivational mechanism should be selected
have been proposed.

Having analysed JV Spheros-Electron Ltd.’s performance,
the authors propose the activities of the general vertically-ori-
ented motivational mechanism based on the relations between
the following influence groups (suppliers, clients, and employ-
ees). Having studied the features and these groups’ level of in-
fluence on the enterprise, they suggest the motivational activi-
ties for each of them. These activities can stimulate the influ-
ence groups to maintain the effective achievement of the set
goals through the efficient realization of the selected develop-
ment strategy.

The calculations of the efficiency of JV Spheros-Electron
Ltd.’s complex motivational mechanism activities prove their
successfulness. The calculation of the efficiency of the pro-
posed systems was made through the assessment of influence
of the motivational activities on the enterprise’s financial ac-
tivity state (based on the indicators of profitability and busi-
ness activity), the integrated index based on the motivational
mechanism constituents, and JV Spheros-Electron Ltd.’s
competitiveness using the method of effective competition.
The value of the indicators improved in all cases when the
complex motivational mechanism activities were applied.

The development and systematization of the conditions
and preconditions of the implementation of the complex mo-
tivational system of different types into the diversified enter-
prise performance require further research.
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YcnimHe (GyHKIIIOHYBaHHS IUBEPCU(IKOBAHOTO TTi-
MPUEMCTBA BUMarae Baajio chopMOBaHOI KOMaHAM MpalliB-
HUKIB 1 ONTUMAJIbHO MiAiOpaHUX TOCMOAAPCHKUX CTPYKTYP
IUIS1 CTiBIIpalli Ta iHTerpailii 3 MeTolo 3a0e3eyeHHs 30a1aH-
COBaHOTO ¥ pe3ynbTaTUBHOTO PO3BUTKY #OTO Gi3HEC omm-
HULIb, CIIPSIMOBAHOTO Ha MaKCUMaJibHE 3a0BOJIEHHS BJac-
HUX IHTEPECIB i JOCSATHEHHSI 3arajibHOI METH iCHYBaHHSI TiJl-
npueMCTBA. BCTaHOBIEHHS i1 MiATPUMAHHS TaKUX B3aEMO-
BiZITHOCHUH 3HAYHOIO MipOIO 3aJIEXKUTh Bill €eKTUBHUX MOTH-
BallifHUX 3aXOMiB SIK [UISl MIPALliBHUKIB MiANPUEMCTBA (BHY-
TpillIHi), TaK i 30BHIILIHIX apTHEPiB (30BHilIHI). [Tpu 1boMy,
iHTEHCUBHICTb MOTUBALIIMHUX 3aXOMiB [IJIs1 Pi3HUX CYO €KTIB
rocriogaploBaHHs 3aJeXKUTh BiJl PiBHS iX MOXKJIMBOTO BIJIUBY
Ha e(eKTUBHICTb HisSUIBHOCTI BiAINOBiAHOI Oi3HEC-OAUHUILII,
CTYIEHSI HaJlaroXKeHOCTI Ta ONTUMAaJIbHOCTI B3aEMO3B’SI3KiB
MiX Oi3HEC-OJMHULISIMU, YCIIIIIHOCTI CTPATEriYHOr0 PO3BU-
TKy BChOTO JAUBEpCU(DiKOBAHOTO MianpueMcTa. TodTo, MO-
TUBALilHI 3aX0[U JUISl Pi3HUX TPYI BIUIMBY OyoyTh Pi3HUMU
3aJIEXKHO BiJl Micii mianpueMcTBa, CIipSsMOBaHOCTI OT0 TOB-
TOCTPOKOBMX IIiJIeil, OOpaHOTO CTPATEeTiYHOTO HATIPSIMKY
PO3BUTKY TOLIO.

Mera. BinnoBinHo, METOIO CTaTTi € PO3POOJICHHS Teope-
TUKO- METOIMYHUX i MPAaKTUYHUX peKOMeHaalii om0 ¢op-
MyBaHHST KOMIUIEKCHOTO MOTHBAIIITHOTO MeXaHi3My TUBEp-
cu((piKOBaHOTO MiANPUEMCTBA LIJISIXOM OOIPYHTYBaHHSI i BU-
0Opy MOTUBALIITHUX CUCTEM JIJISI KOXKHOI 3 MPUBAOIMBUX JUISI
HbOTO y MEBHUI MOMEHT 4Yacy rpyIr BIUIMBY (IpalliBHUKIB,
CIIOXWBAUiB, KOHKYPEHTIB, IOCTaYaJIbHUKIB).

Metoauka. 17151 TOCSITHEHHSI METH, JOCTiIKEHHS y po0O-
Ti BAKOHAHO 3 BUKOPUCTAHHSM METOJIB y3arajJbHEeHHs, a0-
CTparyBaHHs, aHaJli3y, CUHTE3y, CUTYalliliHOrO MOJIEIOBaH-
Hs. PospaxyHky edeKTMBHOCTI MpPOMOHOBAaHUX 3aXOMIiB
KOMIUIEKCHOTO MOTHBALIIMHOIO MexaHi3My 3IiliCHEeHi 3a J10-
ITOMOTOI0 METO/IB (haKTOPHOro aHaji3y, Teopii e(heKTUBHOI
KOHKYPEHIIii Ta iHTerpaJbHOrO METOY.

PesyabraTn. Y pesynabTaTi MpoBeAEeHUX MOCTIIXEHb BU-
3HaYeHa CTPYKTYpa KOMIUIEKCHOTO MOTUBALIITHOTO MEXaHi3-
My IMBEepCU(DIKOBAHOTO IMiINMPUEMCTBA, OMUCAHI OCOOJIM-
BOCTi 30BHIIIIHBO1 T4 BHYTPILIIHbOI HOTO CKJIAJIOBUX i BUIliIe-
Hi 'pyny BIUIMBY 10 KOXHii1 ckianosiit. ChopmMoBaHi MOX-
JIUBi BapiaHTW TOETHAHHS BaXJIMBMX ISl ITAIIPUEMCTBA
rpyIn BIUIMBY Ta MOJaHi OCHOBHI YMOBH iX BUKOPUCTAHHS 3a-
JIEXKHO Bi/l 00paHOi 3arajibHOI CTpaTerii pO3BUTKY MiAIIPUEM-
CTBa.

HaykoBa HoBu3Ha. HOBU3HOIO pOOOTH € TEOPETHKO-
MpaKTUYHI peKkoMeHaalii ¢opMyBaHHsI, YIPOBAIXKEHHST i
peasizallii 3aX0/1iB KOMITJIEKCHOTO MOTHUBALIIHHOTO MEXaHi3-
MYy JUISI AMBEepCU(IKOBAHOTO MiANIPUEMCTBA.

IIpakTiyna 3HauumicTh. P0O3po0iieHi 3axoau KOMILIEK-
cHoro motuBauiiiHoro MexaHizmy st CIT T30B «Cdepoc-
EnexTtpon». Po3nucaHi ocobauBocTi opMyBaHHS 1 3aX01U
peajizallii cucTeM MOTHUBALI 1JIsl pi3HUX TPYIT BIUTMBY AOCIi-
JIXyBaHOTO MinnpueMmcTBa. Po3paxoBaHa epeKTUBHICTD TTPO-
MOHOBAHUX 3aXO/iB, 1110 MiATBEPIXKYIOTb Oro pe3yJbTaTuB-
HICTb, IOLILHICTh PO3POOKH 1 HEOOXiAHICTD peatizallii.

KurouoBi cioBa: epynu eénausy, dusepcugikosarne nionpu-
EMCMB0, KOMUACKCHUL MOMUBAUILIHULL MEXAHI3M, MUN MOMU-
eauitiHoi cucmemu
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VYenemrHoe GyHKIMOHMpPOBaHUE AUBepCUPULIIUPOBAH-
HOTO MpPernpusTUsi TpedyeT ynauyHo chOpMUPOBAHHON KO-
MaHIbl PAOOTHUKOB U ONTHUMAIBHO TMOAOOPAHHBIX XO3STii-
CTBEHHBIX CTPYKTYp IUISI COTPYIHMYECTBA W WHTETpAIlMU B
Lessix obecreyeHus cOATaHCUPOBAHHOTO U Pe3yIbTaTUBHO-
IO pa3BUTUS €ro OM3HEC-eNMHUII, HAIPABJIEHHOIO0 Ha Mak-
CHUMaJbHOE YIOBIETBOPEHNE COOCTBEHHBIX NHTEPECOB U 10-
CTMKEHUSI OOIIEed 1eau CyIIeCTBOBAaHUS MPEANPUSTUS.
YcraHoBieHWe U MoAAepKaHUe TAKMX OTHOILIEHU B 3HAUM-
TEJbHON CTENEHU 3aBUCUT OT 3((HEKTUBHBIX MOTUBALIMOH-
HBIX MEPOTIPUSITUI KaK JJIs1 pAOOTHUKOB MPEANPUITUS (BHY-
TPEHHUE), TaK U BHEIIHUX MapTHEPOB (BHeutHue). [1pu aTom
WHTEHCUBHOCTh MOTMBALIMOHHBIX MEPONMPUSITUN [UIST pas-
JINYHBIX CYOBEKTOB XO3511ICTBOBAHUS 3aBUCUT OT YPOBHS UX
BO3MOXHOTO BAUSIHUSI Ha 3(G(EKTUBHOCTh NESITEIbHOCTU
COOTBETCTBYIONIEH OM3HEC-eIUHULIbI, CTENIEHN HATaXXKEHHO-
CTH Y ONITUMAJIBHOCTH B3aMMOCBSI3€ii MeXIy OM3HeC-eqMHU-
1IaM1, YCTIEITHOCTU CTPATErMUeCKOTO Pa3BUTHUST BCETO JIH-
BepcudUIMpoOBaHHOTO npeanpusTus. To ecTb, MOTUBALM-
OHHBIE MEPOTIPUSTHUS TSI PA3TTUIHBIX TPYTIT BIUSHUS OYIyT
Pa3HBIMU B 3aBUCUMOCTHU OT MUCCUU TIPEATIPUSITUS, HATIPAaB-
JIEHHOCTH €T0 JIOJITOCPOYHBIX 11eJIeli, BRIOPAaHHOTO CTpaTeT-
YeCcKOTo HarpaBJeHUs Pa3BUTHUS U TOMY MOAOOHOE.

ems. COOTBETCTBEHHO, 1LIETbIO CTATHY SIBIISIETCST pa3pa-
00TKa TEOPETUKO-METONUYECKUX U MPAKTUIECKUX PEKOMEH-
nanuii mo GopMrUpOBaHUIO KOMITTIEKCHOTO MOTUBAIIMIOHHOTO
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MeXaHWU3Ma JUBEePCUGUIIMPOBAHHOTO TPEANPUSATHS ITyTeM
000CHOBaHMUSI 1 BBIOOpA MOTUBALIMOHHBIX CHCTEM JIST KaxK-
JIOM M3 TIPUBJICKATENbHBIX JIJIT HETO B OINpEAeSICHHBII MO-
MEHT BpPeMEHHU TIPYyIIl BIMsSHUS (paOOTHUKOB, MOTPeOUTE-
JIell, KOHKYPEHTOB, ITOCTABIIUKOB).

Metoauka. [Ij1s1 TOCTVDKEHUS LIeJIU UCCIe0BaHUE B pa-
00Te BBIMTOJHEHO C MCITOJb30BaHUEM METOJIOB 00OOIIEHMS,
abcTparMpoBaHKs, aHaaM3a, CMHTE3a, CUTYallMOHHOTO MO-
nenupoBaHus. PacueTsl 3(D(heKTUBHOCTH MpeaiaraeMbIX Me-
POIPUATHIT KOMIUIEKCHOTO MOTHMBALlMOHHOTO MeXaHU3Ma
OCYIIECTBJICHBI ¢ IIOMOIIBIO METOIOB (PAKTOPHOTO aHAIN3a,
Teopuu 3(PPEKTUBHONM KOHKYPEHLIMU U MHTETPAJIbHOTO Me-
ToIAa.

PesynbraTtel. B pesynbraTe mpoBeIeHHBIX HCCeI0Ba-
HUI ompeesieHa CTPYKTYpa KOMIUIEKCHOTO MOTHBAIlMOH-
HOTO MeXaHu3Ma JAUBEPCUMULIMPOBAHHOIO TMPEANPUITHS,
OIMKMCAaHbl OCOOEHHOCTH BHEIIHEN M BHYTPEHHEN €ro Co-
CTaBJISTIONINX Y BBIAEICHBI TPYIIIBI BIUSHUS IO KaXKI0M CO-
crapistonieit. ChopMUpoBaHBI BO3MOXKXHBIC BApUAHTHI CO-
yeTaHWsI BaXHBIX IJI MPEINPUATHS TPYIN BIUSIHUAS W
IpeACTaBIeHbl OCHOBHBIE YCJIOBUSI MX MCITOJIb30BaHUS B

3aBUCHMOCTH OT BBIOPAHHOM OOIIEil CTpaTeruy pasBUTHUS
MPEaNPUSTUSI.

Hayunas noBu3Ha. HoBM3HOI1 cTaThy SIBJISIIOTCS TEOPETH -
KO-TIpaKTUYeCKUe peKoMeHIauuu GopMUpOBaHUsI, BHEIpe-
HMS M peaju3alld MEPOIPUATUII KOMIUIEKCHOTO MOTHBa-
LIMOHHOTO MeXaHW3Ma ISl AMBepCU(MUIPOBAHHOTO TpPEeI-
MIPUSITHS.

IIpakTHyeckas 3HaYMMOCTh. Pa3paGoTaHbl MEPOIPUSATHS
KOMIUIEKCHOTO MOTHMBaLMOHHOTr0 Mexanusma st CIT OO0
«Cdepoc-dnekTpoH». Pacrucanbl ocobeHHOCTU (hOPMUPO-
BaHMS M MEPBI PeaTn3aliy CUCTEM MOTUBALMH IS PA3Iud-
HBIX TPYITN BIUSHUS UCCIEIyeMOro npeanpusaTtus. Paccun-
TaHa 3(OEKTUBHOCTD MpeaJaracMbIX MEPOIPUSITHI, KOTO-
pble TOATBEPKAAIOT €r0 Pe3yJbTaTUBHOCTD, Liejecoo0pas-
HOCTb Pa3pabOTKU 1 HEOOXOAUMOCTh peaTn3alliim.

Kitouessle cioBa: epynnoi 6ausnus, dusepcuguyupogantoe
npeonpusmue, KOMAACKCHbIIL MOMUBAUUOHHBLI MEXAHU3M, MUN
MOMUBAUUOHHOU CUCEMbL
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