ECONOMY AND MANAGEMENT

UDC 35.088.6 DOI: 10.29202/nvngu,/2018-2/21

S.Rudenko', Dr. Sc. (Ph.), Assoc. Prof.,
orcid.org/0000-0001-9069-0989,

R. Saperiko?, Dr. Sc. (Ph.), Prof.,
orcid.org/0000-0002-9663-3640,

0. Bazaluk?,Dr. Sc. (Ph.), Prof.,

orcid.org/0000-0002-1623-419X, 3 — Pereyaslav- Khmelnytsky Hryhoriy Skovoroda State Peda-

1
V. Tytarenko » Cand. Sc. (Ph.), gogical University, Kyiv, Ukraine, e-mail: mfkoorg@gmail.
orcid.org/0000-0001-9251-8859 com

1 — Taras Shevchenko National University of Kyiv, Kyiv,
Ukraine, e-mail: rudenkosrg@gmail.com; tytarenko.vadym@
gmail.com
2 — Head of the Philosophy of Culture Chair at University of
Zielona Gora, Zielona Gora, Poland, e-mail: R.Sapenko@ifil.
uz.zgora.pl

MANAGEMENT FEATURES OF INTERNATIONAL
EDUCATIONAL PROJECTS BETWEEN UNIVERSITIES
OF POLAND AND UKRAINE

Purpose. To reveal the special features of managing joint international projects in the sphere of higher humanitar-
ian education and research between universities, as well as non-governmental educational and scientific organizations
of Ukraine and Poland. The authors focus on: 1) the ways of solving the problem of harmonizing the management
practices in higher education and science of Ukraine and Poland for successful implementation of joint educational
and scientific projects; 2) adaptation of joint educational programs to employers’ needs; 3) the linguistic aspect of
implementing the joint Polish and Ukrainian educational programs in humanities (particularly, in such specialities as
Philosophy, Cultural Science, Political Science); 4) involvement of non-governmental educational and scientific or-
ganizations in implementation of joint Polish and Ukrainian educational and scientific projects.

Methodology. The authors have used the method of cultural and historical analysis, the comparative method, the
structural and functional method, as well as the peer review method.

Findings. It has been proposed to manage the international Polish and Ukrainian projects in the field of higher
education and research through joint educational and scientific centres having relative managerial and financial inde-
pendence, as well as through involvement of non-governmental educational and scientific organizations. The authors
have singled out and analysed four key aspects in managing the international projects which demand particular atten-
tion currently: 1) nonconformity of management practices (with sufficient coherence of legislative norms) between
Ukraine and Poland in the field of higher education and research in the implementation of joint educational programs
and scientific research; 2) the need to adapt joint educational programs to the employers’ needs without losing the
development priorities and advantages of classical university education; 3) the use of a combination of English, Ukrai-
nian and Polish language training courses instead of English only as a language of instruction, in the implementation
of Polish and Ukrainian educational programs; 4) involvement of non-governmental educational and scientific orga-
nizations as platforms for ensuring a continuous dialogue with employers (in the case of joint educational programs)
and commercialization of scientific research results.

Originality. There has been developed a strategy for managing the international educational and scientific projects
in the humanities adapted to the modern conditions in Poland and Ukraine. The strategy enables to increase the ef-
ficiency and competitiveness of humanitarian education and science, as well as to use higher humanitarian education
as an instrument for the development of social partnership.

Practical value. The use of the results obtained in the educational practice of universities in Poland and Ukraine
will improve the quality of higher humanitarian education through its internationalization. This will also increase the
competitiveness of joint Polish and Ukrainian educational programs and scientific projects in the humanities. The
research results will reveal and facilitate the opportunities of universities and non-governmental educational and sci-
entific organizations. These opportunities can be used as tools for the development of social partnership.

Keywords: higher education, management, Poland, Ukraine, international educational and scientific projects, non-
governmental educational and scientific organizations

Introduction. The authors of the article have out-
lined their personal managerial experience in organizing
and administering the international projects in the hu-
manities and research between Poland and Ukraine.
The authoring team has analysed typical management
problems arising in coordination of Polish and Ukrai-
nian legislation in higher education and science. These
problems can be solved using the practical experience of
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international educational and scientific cooperation of
the Humanities Department at Zielona Géra Universi-
ty, the Philosophy Department at Taras Shevchenko
National University of Kyiv and the International Soci-
ety of Philosophy and Cosmology.

Analysis of the recent research. The authors have
come to the analysis of special features in managing edu-
cational and scientific projects between the Polish and
Ukrainian universities through their experience in study-
ing the history of philosophical thought, as stated in the
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papers by S. Rudenko [1], O. Bazaluk [2, 3], I. Liashenko
[4]. There have also been analysed the latest, most au-
thoritative works in philosophy of education and inter-
national educational cooperation, as mentioned by
D. Svyrydenko [5], S.Terepyshchyi [6], A.Ursul and
T. Ursul [7], O.Bazaluk [8], T. Isaacs [9, 10], and others.

Presentation of the main research. Internationalisa-
tion of higher education and scientific research is one of
the priority lines of growth in Polish and Ukrainian uni-
versities. It is especially important in the present day de-
velopment of higher education in Ukraine, requiring no
further substantiation.

According to I. Yuryeva, institutional internationali-
sation of higher education is especially important for
Ukraine [11], which means direct interaction between
the universities, not only through government authori-
ties. The authors’ viewpoint is that the greatest chal-
Ienge on the way to the institutional internationalisation
of higher education in Ukraine is high bureaucracy in
administering international educational and scientific
projects between universities, covering the development
and implementation of joint educational programs, fi-
nance management and academic mobility [11].

The opinion of 1. Yuryeva is supported by I. Sikor-
skaya, who points out a number of extra factors hamper-
ing the internalisation of higher education in Ukraine.
The most significant for our research are the following
factors [12]:

1. Lack of students’ and teachers’ motivation and en-
thusiasm. It particularly concerns older teachers who
feel quite uncomfortable participating in international
educational projects due to the language barrier.

2. Undeveloped mechanism of financing interna-
tional educational and scientific projects.

Of special interest, in terms of our research, is a con-
clusion reached by I. Sikorskaya about the international
double-degree programs being rarely practiced by
Ukrainian universities due to ambiguity of the national
legislation, including the necessary development of the
financing mechanism [12]. One of Sikorskaya’s conclu-
sions is that the higher education in Ukraine is interna-
tionalised piecewise, but not at the system level. It
springs up neither from the mission of a higher educa-
tion institution nor from academic traditions nor from
the current context [12]. The author considers that the
solution to the above problems lies in public policy and
public government, national reforms and development
of a state strategy for higher education internationalisa-
tion.

On balance, sharing the positions of the cited au-
thors as to the challenges and key problems of higher
school internationalisation, the authors of this research
shall not agree with the herein strategic ways of problem
solving.

Since 2016, the contributors of this paper have been
dealing with organising the international educational
and scientific projects institutionally between the Hu-
manities Department of Zielona Géra University and
the Philosophy Department of Taras Shevchenko Na-
tional University of Kyiv. Drawing on the expertise in
international cooperation arrangement, let us single out
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four most currently important features, suggesting the
ways of their managerial solutions.

1. Unavailability of Ukrainian and Polish universities
to use their autonomy in managing the international edu-
cational and scientific projects. The point of this feature
is as follows. The present-day science and education
legislation of Ukraine is adapted and harmonised with
the European one. Here, the authors of this research do
not share the positions of I. Yuryeva and I. Sikorskaya as
to the fact that the source of Ukraine’s current problems
in higher school internationalisation is legislation and
lack of the national strategy of science and higher edu-
cation control. The universities of Poland and Ukraine
operate in terms of the European Union’s common
principles. They have sufficiently similar management
structures of the university as a whole and of its academ-
ic subdivisions (departments, institutes, science sectors,
etc.). For example, these are the international depart-
ments and academic mobility departments. However,
the new legislation in science and higher education
greatly differs from the previous one in its regulative but
not instructive pattern. Otherwise speaking, the legal
framework of Ukraine and Poland in science and higher
education sets a certain field of opportunities, thus al-
lowing in its terms for international educational and sci-
entific projects. A special feature of the present-day legal
basis in science and higher education is that is has no
such a by-law as an instruction which had been stated in
the law before the educational reform in Ukraine.

This feature of the present law of Ukraine provides
for using their autonomy by universities. This means
that managerial decisions related to the instructive part
of implementation of international educational and sci-
entific projects now are charged with the university.
They are executed as association agreements, agree-
ments of joint educational double diploma programs,
agreements of joint scientific projects. This feature be-
came a high barrier for administrative bodies of Ukrai-
nian and Polish universities and their departments.
There are no precedents of universities’ using their au-
tonomy for international educational and scientific proj-
ects, which has caused the universities’ fears of outstep-
ping their national legislative environment.

The authors faced the same problem in developing
and implementing the joint educational and scientific
projects between the Humanities Department of Zielo-
na Géra University (Poland) and the Philosophy De-
partment of Taras Shevchenko National University of
Kyiv (Ukraine). For instance, the administration of the
Humanities Department of Zielona Géra University ex-
pressed concerns related to lack of precedent of imple-
menting the international educational and scientific
projects, double diploma programs in particular, with a
non-EU country. And this is a common practice for
universities in EU countries.

The Philosophy Department of Taras Shevchenko
National University of Kyiv expressed doubts on possi-
ble double diplomas for its graduates without establish-
ing a special educational program. We mean the situa-
tion when the two universities train Master’s Degree
students of Philosophy, for instance. However, since the
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students of both universities have not applied for the
joint program, they cannot receive diplomas of the same
speciality at both universities. It is not appropriate to
create a joint Philosophy program just for double diplo-
mas as both universities have already been implementing
such programs.

A managerial solution of this problem was to create a
joint Polish and Ukrainian Centre for Humanities Re-
search, hereinafter referred to as the Centre, between
the Humanities Department of Zielona Géra University
and the Philosophy Department of Taras Shevchenko
National University of Kyiv. In conformity with the
Centre Statute legalised by the authorities of both uni-
versities, the Centre is a relatively independent organisa-
tion, having its administrative board and Coordination
council. The Centre has clearly stated goals and tasks on
establishing and managing the international educational
and scientific projects between the above universities of
Poland and Ukraine.

The managerial efficiency of the Centre has proved
itself by enabling its governing body to establish mana-
gerial regulations on developing educational and scien-
tific projects appropriate for both universities. Thus, it is
the Centre that gave special managerial impetus to the
autonomy of both partner universities.

It should be noted that as for its management func-
tions, the Centre is a non-governmental international
educational and scientific organisation, despite its being
created by state universities. This status of the Centre
provided for the above-mentioned special feature of
managing the educational and scientific projects be-
tween the universities of Poland and Ukraine.

2. University management centralization. This feature
of managing the educational and scientific projects is
most typical of the Ukrainian universities. This means
that in Ukraine’s higher education system it is the uni-
versity that has the legal entity status. Departments, in-
stitutes and other university structural subdivisions have
no such status. Chief managers of academic subdivi-
sions are not entitled to take managerial decisions as to
concluding agreements, payment for work of project
participants, purchase of materials and equipment for
scientific research.

This feature causes great difficulties in managing the
international educational and scientific projects. The
main problem is that a Ukrainian university has the cen-
tralised accounts office and the budget department,
which serve all university’s structural subdivisions. In
management practice of implementing the international
educational and scientific projects, this fact causes great
delays in implementation of managerial decisions on
work payment, business trips, payment receipts, pur-
chase of materials and equipment, payment for scientific
conference management, science literature publishing.

Here are several practical examples of managing the
educational and scientific projects between the Human-
ities Department of Zielona Goéra University and the
Philosophy Department of Taras Shevchenko National
University of Kyiv.

When arranging mutual educational and scientific
traineeships for teachers, post- and undergraduate stu-
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dents, the authors of this article faced a problem of train-
ees’ payment for these services as well as payment for
work of traineeship supervisors. There are no traineeships
in the university’s profit and loss budget item. Moreover,
there arose organisational problems with payment for
work of traineeship supervisors, since there is no such an
activity in their teaching load. With regard to relatively
small traineeship payments and a large number of such
non-system payments, it appeared practically impossible
to engage the university’s centralised accounts office.

This problem can be solved by involving non-govern-
mental educational and scientific organisations in imple-
mentation of international educational and scientific
projects between the universities of Poland and Ukraine.
Unlike the universities, “clumsy” in managing small fi-
nances, non-governmental educational and scientific
organisations are highly efficient in solving this problem.
For example, the international scientific project “Cen-
tral and Eastern Europe: history, ideology and society”
of the Humanities Department of Zielona Géra Univer-
sity and the Philosophy Department of Taras Shevchen-
ko National University of Kyiv is also participated by a
reputable non-governmental scientific organisation —
the International Society of Philosophy and Cosmology
(ISPC). The ISPC provided their own scientific journals
as a platform for publishing the scientific project results.
It promoted grant commercialisation of the project re-
sults, bringing them nearer to potential clients and the
business. The same prompt steps between two state uni-
versities of Poland and Ukraine are very unlikely, if man-
agement and finance considered.

The Polish and Ukrainian Centre for Humanities
Research has this opportunity, but it only concerns man-
agerial decisions within the legal framework of Poland.

3. Insufficient English language competence for imple-
menting the international educational and scientific proj-
ects. This feature came to the fore when taking manage-
rial decisions on developing joint Master’s Degree dou-
ble diploma programs between Zielona Goéra University
and Taras Shevchenko National University of Kyiv for
students specialising in Philosophy, Political Science
and Cultural Science. The authors of the article have no
doubts on the importance of students’ and teachers’
necessary proficiency in the English language as a lan-
guage of international communication, education and
scientific research. However, a survey of students, teach-
ers and potential employers in Ukraine and Poland has
shown that the English language international Master’s
Degree program in these specialities yields to the similar
program with the use of English, Polish and Ukrainian.
There are a number of arguments for the “multi-lan-
guage” joint Master’s Degree double diploma programs
between the universities of Ukraine and Poland. First,
the overwhelming majority of Bachelor’s Degree gradu-
ates (potential participants of joint Master’s Degree pro-
grams) have a command of English sufficient for further
studies and professional activity. Second, the use of Eng-
lish only in joint Master’s Degree programs in Philoso-
phy, Political Science and Cultural Science has great
limitations on the quality of teaching specialised sub-
jects. These subjects concern, for instance, the history of
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Polish philosophy and culture, modern political lines in
Poland, international relations of Poland of Ukraine,
etc. Third, in terms of the Master’s Degree program (120
ECTS credits), it is quite realistic for the Polish and
Ukrainian students to master the Polish (Ukrainian)
language at B2 level in conformity with CEFR, what
raises their competitiveness greatly in the job market. It is
appropriate to include the language subjects (Polish,
Ukrainian) into the student’s optional list of subjects
when planning joint Master’ Degree programs.

Of special importance in the potential students’ lan-
guage training are non-governmental educational and
scientific organisations. They enable establishing lan-
guage schools, which, in collaboration with the prepara-
tory department of the university, can provide for spe-
cialised target language training for the students of joint
double diploma programs. Possibilities and experience
accumulated in managing the preparatory department
at Taras Shevchenko National University of Kyiv have
been set forth by 1. Liashenko and S. Rudenko [13].

The authors of the article consider it promising to
create language courses providing for academic activity
training, for instance, the studying of academic English,
Polish and Ukrainian. This is unlikely at the university
due to the above-mentioned reasons.

4. Limited communication with employers. Focusing
on the job market and potential employers is one of the
key principles of managing the international educational
and scientific projects, being as well the efficiency crite-
rion of the latter. The core of the problem of limited
communication with employers is in conservative uni-
versity culture as a whole. The authors of the article are
in the opinion that this conservativeness should not be
considered a negative feature of modern classical uni-
versities. Any university is the centre of keeping and en-
riching the cultural traditions, knowledge, scientific
schools and public enlightenment.

However, close academic university societies often
appear in isolation from the real needs of job market and
employers. This makes the educational programs less at-
tractive and competitive. It especially concerns the hu-
manities programs, in particular such competitively vul-
nerable specialities as Philosophy and Cultural Studies.

This problem can be solved in three stages:

1. Creation of “synthetic” professionally oriented
educational Master’s Degree programs in these special-
ties. An example of competitiveness growth of Philoso-
phy as a classical university speciality can be a practical
educational program “Coaching and Philosophic Con-
sultancy” at the Humanities Department at Zielona
Goéra University [14, 15].

2. Creation of double degree educational programs
in these specialities by including linguistic training. A
graduate student can obtain, for example, a Master’s
Degree in Philosophy (Cultural Science) and the Bach-
elor’s Degree in the English (Polish, German, Chinese,
etc.) language (Literature).

3. Involvement of non-governmental educational
and scientific organisations in implementing the inter-
national educational and scientific projects between the
state universities of Poland and Ukraine.
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Non-governmental educational and scientific organ-
isations are especially important in developing efficient
communication of classical universities with employers
and the business. They develop social partnership, both
national and international. The authors of the article are
in the opinion that the potential and value of non-gov-
ernmental educational organisations for managing the
international projects between state universities have not
been revealed and used in Ukrainian universities man-
agement yet. A practical example of solving the problem
of communication with employers and businessmen in
terms of international scientific projects between the
Humanities Department at Zielona Géra University
and the Philosophy Department of Taras Shevchenko
National University of Kyiv, is cooperation with a repu-
table non-governmental international scientific organ-
isation ISPC (http://en.bazaluk.com/). Being an inter-
national society, with a flexible management structure
and extensive scientific experience, the ISPC can be a
science park as an innovation platform for developing
and commercialising the results of inter-university edu-
cational and scientific projects.

Conclusions. Our research has led us to conclude that
international educational and scientific projects between
the universities of Ukraine and Poland are vitally impor-
tant for modernising the humanities education and sci-
ence in Ukraine, particularly in philosophy, cultural sci-
ence and political science. We have singled out and ana-
lysed the four most currently important problems in
managing the international educational and scientific
projects between the universities of Ukraine and Poland:

1. Unavailability of Ukrainian and Polish universities
to use their autonomy in managing the international
educational and scientific projects.

2. University management centralization.

3. Insufficient English language competence for im-
plementing the international educational and scientific
projects.

4. Limited communication with employers.

The authors have suggested various solutions to these
management problems, which, we believe, can improve
the quality of management in international educational
and scientific projects between the universities of
Ukraine and Poland. The authors have emphasized the
special role of non-governmental international educa-
tional and scientific organisations in internalisation of
higher education and science in Ukraine and Poland.
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Meta. Po3kpuTH 0COOGIMBOCTI yIpaBJIiHHS CITJIb-
HUMH MiKHApOIHUMM IIPOEKTaMU y cdepi BUIIOIL Ty-
MaHITapHOI OCBITU ¥ HAYKOBUX AOCJIIKE€Hb MiX YHi-
BepCUTETaMU, a TAKOX Helep>KaBHUMHU HAyKOBHUMHU Ta
OCBiTHiMU opraHi3zaiisimu Ykpainu i [Tobiii. ABTopu
aKIIEHTYIOTh yBary Ha: 1) criocobax pillleHHs mpo0Jie-
MU rapMOHi3allil YIpaBIiHCbKMX MPAKTUK y cepi BU-
1101 OCBITU 1 HayKu YKpainu Ta [lonbiii i yeniniHoi
peaiizalii CIiJIbHMX HayKOBUX i OCBITHiX IMPOEKTIB;
2) apmamnTailii CHJIbBHUX OCBIiTHIX MporpaMm OO0 MOTped
poboTonaBliiB; 3) MOBHOMY aclekTi peaji3allil CIiJib-
HUX TTOJIbCHKO-YKPaiHCHKUX OCBITHIX ITpOTpaM 3 TyMa-
HiTapHUX CITeiaTbHOCTeH (0COOIMBO 32 CITeLiaIbHOC-
tamu ,,Dinocodig”, , Kynerypomnorig®, , IlomiTomo-
rist*); 4) 3amy4eHHi HeIep:KaBHUX OCBITHIX i HAYKOBUX
opraHizaiii ais peajnizailii CIiJIbHUAX MOJbChKO-YKpa-
T{HCHKMX HAYKOBUX i OCBITHiX ITPOEKTIB.

MeTtoauka. ABTOpU BUKOPHUCTOBYBAIU METOM KYyJb-
TYPHO-iCTOPUYHOIO aHaji3y, MOPiBHSUILHUI METO.,
CTPYKTYPHO-(bYHKIIIOHAIbHUI METOM, a TAaKOX METO.
€KCITepTHOI OLIIHKM.

Pe3ynbTaTu. 3anponoHOBaHO OpraHi3yBaTH yIpaB-
JIIHHS MiXXHapOIHUMU MOJbChKO-YKPAIHCbKUMMU MPO-
eKTaMu y cepi BULIOI OCBITH I HAYKOBUX JOCiIXKEHb
IIJITXOM CTBOPEHHS BiTHOCHO HE3aJICXKHUX B yIIPaB-
JIIHCHKOMY ¥ (piHAHCOBOMY acIieKTax CHiJIbHUX OCBiT-
HbO-HAYKOBMX LICHTPIB, a TAKOX 3aMisTHHS HeIepXKaB-
HUX HAYKOBUX i OCBITHiX opraHi3auiii. ABTOpY BUIiIN-
JIV ¥ pO3TJISIHYJIM B YIIPaBIiHHI MiXKHApOOIHUMU TIPO-
eKTaMJd YOTUPU OCHOBHiI acleKTH, IO MOTPeOYIOTh
0co0JIMBOI yBaru: 1) HEY3rOMXEHICTb YIpaBIiHChKUX
MPaKTUK (MPU JOCTaTHIN y3roIXKEeHOCTi 3aKOHOAaBYMX
HopM) Ykpainu Ta [Tonbii y cchepi BULIOT OCBITH i1 Ha-
YKOBMX HOCJiIXEeHb y YaCTUHi peajtizallii CHiIbHUX
OCBITHIX MPOrpaM i HAYKOBUX JOCIiXKEHb; 2) HEOOXia-
HiCTb ajanTallii CriJIbHUX OCBITHIX Mporpam a0 NoTped
poboTonaBiiB Oe3 BTpaTy MPiOPUTETIB PO3BUTKY i Ie-
peBar KJIacHMYHOI YHiBEPCUTETCHKOI OCBITH; 3) BUKO-
PUCTaHHSI B pealizallii I0JIb,CbKO-YKPaiHChKMX OCBiT-
HiX TIpoTrpaM He TiJIbKM aHTJIiMChKOI IK MOBU HaBYaH-
HS$I, ajie i KoMOiHalii aHIIOMOBHUX, YKPaiHOMOBHUX i
MOJLCHbKOMOBHUX HaBYaJbHUX KYpPCiB; 4) 3aly4eHHS
Helep>KaBHMX HAYKOBUX 1 OCBiTHIX oOpraHizaiiii sk
1aTopm 1151 3abe3IeueHHsT Oe3nepepBHOro Aiajory
3 poboToaaBLsiMU (Y pa3i CIIJIBHUX OCBIiTHIX ITporpam)
i KoMeplIlianizallil pe3yJbTaTiB HAYKOBUX AOCITiTKEHb.

HaykoBa HoBu3Ha. Po3pobiieHa agantoBaHa 10 Cy-
yacHux yMoB [Tosblii Ta YKpaiHu cTparteris yrnpasiliH-
HSI MiXKHApOOHUMM OCBITHIMU 1 HAYKOBUMU ITPOEKTa-
MU B Tajy3i TyMaHIiTapHUX HaykK, 1110 JO3BOJISIE ITiIBU-
IUTA e(PEeKTUBHICTh, KOHKYPEHTOCIIPOMOXKHICTh Ty-
MaHITapHOI OCBITH 1 HAyKH, a TAKOX BUKOPHCTOBYBa-
TH BUIILY TYMaHITapHY OCBITY SIK iHCTPYMEHT PO3BUTKY
ColliaJIbHOTO TTapTHEPCTBA.

IIpakTyna 3HaummicTh. BuKopucTaHHS oTpuMa-
HUX Pe3yJIbTaTiB B OCBITHili MpPaKTUIli YHiBEPCUTETIB
IMonpui Ta YKpaiHu 403BOJUTD MiABUILIUTHU SIKICTb BU-
1110i TYMaHITapHOI OCBITH IIUISIXOM ii iHTE€pHAaIliOHai-
3allii; MiABUIIUTA KOHKYPEHTOCIIPOMOXHICTh CHiJib-
HUX MOJBChKO-YKPAIHCHKUX OCBiTHiX Mporpam i Hay-
KOBMX IIPOEKTIB Yy Taly3i TyMaHiTapHUX HayK. Takox,
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ECONOMY AND MANAGEMENT

pe3yabTaTh AOCHIIKEHHSI PO3KPUIOTh i TOMOMOXYTh
CKOpPUCTATUCSI HASIBHUMM MOXJIMBOCTSIMUA YHiBepCU-
TeTiB, HellepXXKaBHUX OCBITHIX i HAYKOBUX OpraHizaiii
SIK iIHCTPYMEHTIB PO3BUTKY COLIiaJIbHOTO MapTHEPCTBA.

Kmouosi cioBa: suwa oceima, ynpaeninns, [loaswa,
Ykpaina, mincnapooni oceimi ii Haykoei npoekmu, He-
depacasHti oceimui i HayKosi opeaHizayii
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Ieab. PackpblTb OCOOEHHOCTU YIIpaBI€HUSI CO-
BMECTHBIMM MEXIYHApOTHBIMU IIpOeKTaMU B cdepe
BBICIIIETO TYMAaHUTAPHOTO 0Opa30BaHUS W HAYIHBIX MC-
CJIeIOBaHUI MEXIy YHUBEPCUTETAMHU, a TAKXKe HETOCYy-
JApCTBEHHBIMU HAyYHBIMH 1 00pa30BaTeIbHEIMU Op-
raHuzauusiMu YKpauHbl 1 [onbiim. ABTOpbl aKLIEHTH-
pYIOT BHUMaHMe Ha: 1) cmocobax peleHus: mpooaeMbl
rapMOHU3ALIMK YIPaBICHYSCKUX IIPaKTUK B cdepe
BBICIIEr0 00pa3oBaHUs U HAyKU YKpauHbI U [Toabim
IUIST YCTICIIHOM peanu3allMi COBMECTHBIX HAayYHBIX U
00pa3oBaTeJIbHBIX MPOEKTOB; 2) aganTallid COBMECT-
HBIX 00pa30BaTEeIBHBIX IPOTPAMM K ITOTPEOHOCTSIM pa-
OoTonareseii; 3) SI3bIKOBOM acIleKTe peajau3alluy COo-
BMECTHEIX TOJIBCKO-YKPAMHCKUX 00pa30BaTeIbHBIX
MPOrpaMM TI0 TYMaHUTAPHEIM CITEIIUATBHOCTSIM (0CO-
OEHHO TI0 crienaabHOCTIM ,,Pmtocodpusa”, ,, Kymbry-
pomorus“, , ITommronorus“); 4) 3ameiiCTBOBaHUM He-
TOCYIapCTBEHHBIX 00pa30BaTeIPHBIX M HAYIHBIX Opra-
HUBAIWMN I peau3allii COBMECTHBIX ITOJILCKO-YKpa-
WHCKUX HayYHBIX 1 00pa3oBaTeIbHBIX IIPOEKTOB.

MeToauka. ABTOPHI UCITOJIb30BaIM METOM KYJIbTYp-
HO-MCTOPUYECKOTO aHajv3a, CPAaBHUTEIbHbBIA METO,
CTPYKTYPHO-(GYHKIMOHAIBHBIA METO, a TAKXKE METOT
9KCMEPTHOM OLIEHKMU.

PesynbTathl. [IpemioxxeHo opraHU30BaTh YIIpaBlie-
HUe MEeXIYHApPOIHBIMHU TOJBCKO-YKPAMHCKUMHU TIPO-
eKTaMH B c(epe BBHICIIETO 00pa30BaHUS M HAYIHBIX
HCCIIEIOBAHUA ITyTeM CO3MaHUSI OTHOCHUTEJIBEHO He3a-
BUCHMBIX B YIIPABIICHIECKOM 1 (DMTHAHCOBOM aCITeKTax
COBMECTHBIX 0O0Opa3oBaTelIbHO-HAYIHBIX IICHTPOB, a
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TaKKe 3aIeCTBOBAHMUS HETOCYIapCTBEHHBIX HAYUIHBIX
1 00pa30BaTeIbHBIX OPTaHM3alINi. ABTOPHI BBIICIIN
U paccMOTpeNd B YIIPABICHUM MEXIyHAPOIHBIMU
MIPOeKTaMHU YeThIPE OCHOBHBIE acTIeKTa, KOTOPHIE B Ha-
cTosiee BpeMs TpeOyIoT 0cob0ro BHMMaHMsI: 1) Heco-
[JIACOBAaHHOCTD YITPaBJeHUECKMX MPaKTUK (TTPU J0CTa-
TOYHOI COIJITACOBAHHOCTU 3aKOHOMNATEJbHBIX HOPM)
VYkpaunsl u [lonemu B chepe BbICIIEro 0O0pa30BaHUS
M HAyYHBIX WCCJIENOBAaHWI B YacTU peayiM3alli CO-
BMECTHEIX 00pa30BaTelIbHBIX IIPOTpaMM M HAyYHBIX
WCCIIENOBaHUI; 2) HEOOXONMMOCTh afamnTaluyd Cco-
BMECTHEIX 00pa30BaTebHBIX IIPOTpaMM K ITOTPeOHO-
CTAM paboTromaresieii 6e3 yTpaTsl IIPHOPUTETOB pa3BH-
THS ¥ IPEUMYIIIECTB KJIACCHYECKOTO YHUBEPCUTETCKO-
ro ob6paszoBaHus; 3) MCMONL30BaHUWE B peanu3aliiy
MOJIbCKO-YKPaMHCKUX 00pa30BaTeIbHBIX IIPOTPaMM He
TOJIBKO aHIVIMIACKOTIO SI3bIKa KaK sI3bIKa O0YyYEHMSI, HO
1 KOMOMHAIIMIO aHIVIOSI3bIYHBIX, YKPAUHOSI3BIUHBIX 1
MOJILCKOSI3BIYHBIX YYeOHBIX KypcoB; 4) 3ameiicTBOBa-
HUE HErocyIapCTBEHHBIX HayYHBIX M 00pa30oBaTellb-
HBIX OpraHu3aluii Kak riatdopM sl odecriedeHust
HETpepbIBHOTO IMajora ¢ paboroaaTeisiMu (B cilydyae
COBMECTHBIX 00pa30BaTeIbHBIX POTPAaMM) ¥ KOMMED-
IUATU3AIAN Pe3yIbTaTOB HAYIHBIX UCCIICIOBAHMUIA.

Hayuynas noBusHa. PazpaboTtaHa aganTupoBaHHas K
coBpeMeHHBIM yciioBusaM [lonpmm u YKpanHBI cTpa-
Terusl yIpaBJIeHUS MEXIyHAPOIHBIMU 00pa30BaTEeIhb-
HBIMU ¥ HAYYHBIMM IIPOEKTaMM B 00JIACTU TYMaHUTap-
HBIX HayK, KOTOpasl MO3BOJISIET MTOBBICUTH 3 (EKTUB-
HOCTb, KOHKYPEHTOCIIOCOOHOCTh TYMaHUTapHOTO 00-
pa3oBaHMs U HayKW, a TakKe MCIIOJb30BaTh BhICILIEE
ryMaHUTapHOe 00pa3oBaHME KaK MHCTPYMEHT Pa3BHU-
THSI COLMAJILHOTO TTapTHEPCTBA.

IIpakTyeckas 3HaYMMOCThb. Vcriosib3oBaHMe TIOITY-
YEHHBIX PE3yJIbTaTOB B 00pA30BaTEIbHON TPaKTHUKE
YHUBEPCUTETOB [10JIbIIN 1 YKpaWHBI TO3BOJIUT MTOBHI-
CHTh Ka4eCTBO BBICIIIETO TYMaHUTAPHOTO OOPa30BaHMSI
IyTeM €T0 MHTCPHALIMOHAIN3AIINI; TTIOBBICUTh KOHKY-
PEHTOCIIOCOOHOCTh COBMECTHBIX IOJIbCKO-YKpPanuH-
CKHX 00pa3oBaTeIbHBIX IMPOrPaMM M HayYHBIX ITPOCK-
TOB B 00J1aCTU TYMaHUTAapHBIX HayK. Tak:ke, pe3yjbTa-
ThI UCCJIEIOBAHUS PACKPOIOT 1 TIOMOTYT UCIIOJIb30BaTh
BO3MOXHOCTH YHUBEPCUTETOB, HETOCYJapCTBEHHBIX
00pa3oBaTeIbHBIX M HAYYHBIX OpraHM3allnii, KaK WH-
CTPYMEHTOB Pa3BUTHSI COLIMAIIBHOTO MTApTHEPCTBA.

KiioueBble cii0Ba: guicuiee 0dbpazosanue, ynpasieHue,
Toavwa, Yxpauna, mexcoynapodusie obpazosamenvHuie
U Hay4yHble NpoeKmol, HeeocydapcmeeHHvle 00pa308a-
menbHble U HAYHHbIe OP2aAHU3AUUU
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